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Banco do Brasil
Aquila Account
Reconciliation Installation

Case Study

Overview

Founded in 1808, Banco do Brasil SA is the largest Solution

financial institution in Latin America, with over 5,000 Banco do Brasil implemented

branches throughout Brazil. The bank’s presence in 17 Aqua Global's Aquila reconciliation

countries means that it has a truly global reach. module as a branch standard,
delivering a unified, automated

Banco do Brasil has been present in London since
1971, whilst BB Securities was established in 1994.

Challenge

Banco do Brasil's international branches faced
inconsistent reconciliation processes across

9 entities, operating in 7 locations in Europe and
North America. With a mixture of manual and
automated reconciliation processes, the bank
needed a solution that would streamline operations
and provide compliance with the new ISO 20022
message formats.

Additionally, the bank required a single, scalable
solution that could automatically reconcile Swift,
Target, and CHIPS statements against the bank'’s
existing core system while reducing operational
costs and improving efficiency.

reconciliation process for
over 250 accounts across
9 international branches.
The platform provided the
following key benefits:

Automation of reconciliation
for over 250 accounts
across 9 branches.

Compliance with MX ISO
20022 for Swift statements.

Enhanced matching
capabilities using Al.

Support for statements from
4 external networks: Swift FIN,
Swift MX, Target, and CHIPS.

Reduced IT costs and
support overheads for the
bank, enabling operational
efficiencies.

aquaglobal.co.uk

01


https://protect.checkpoint.com/v2/r02/___https://aquaglobal.co.uk___.YXAxZTphcXVhLWdsb2JhbC1zb2x1dGlvbnMtY29tLTA2NmI1OTBiOmM6b2ZmaWNlMzY1X2VtYWlsc19hdHRhY2htZW50OmMzYmU5MDJhNTFhNWU3ZWI3ZDFiY2RhOGUzYjYzMzNlOjc6MzU1MjpjNjRjNTA4YTRhMjEzMzJlZjkyZGMxZDRiNTBhMmQ0N2YyYzI2NjlkODI4MWIzYWU4NTA2ZTZkZWNhNzgwMWRiOnA6VDpG

¢, AquaGlobal

Results

The implementation of Aquila provided several
immediate and measurable benefits for

Banco do Brasil:

Centralized Reconciliation across 8 entities,
Reduced IT costs by streamlining systems
and minimizing support overheads.

Enhanced operational efficiency through Al
driven automation.

Compliance with the latest ISO 20022

Scalability to onboard additional branches as
the bank expands its scope.

Banco do Brasil Current Aquila installations
North America (2), Cayman Islands, United Kingdom,
Portugal, France, Germany and Austria.

£ BANCODOBRASIL

allowing for consistent and automated processes.

standards, future-proofing the bank’s processes.

As Banco do Brasil operates
across a global network,
ensuring seamless and efficient
operations in our international
branches is a top priority. The
implementation of Aqua Global's
Aquila Reconciliation Solution
has provided us with the tools
to centralize and automate

our reconciliation processes
across eight entities, resulting
in significant reductions in

IT overhead while ensuring
compliance with the latest ISO
20022 standards.

The streamlined platform has
improved efficiency, reduced
complexity, and enhanced
accuracy through Al-driven
automation. This successful
deployment reflects the effective
partnership between Aqua Global
and our teams, delivering results
that strengthen our operational
performance and support our
strategic goals.

Bruno Pereira Carneiro
Deputy Head of IT — Europe,
Banco do Brasil

The goal was to replace an
existing reconciliation tool across
the branch network using Aquila’s
capabilities. Through close
collaboration with the bank’s

IT team, clear scope, and

careful planning, we delivered

a phased rollout across nine
branches in seven countries.
Strong coordination ensured a
smooth transition with minimal
disruption, delivered on time

and within budget.

Nick Fernando
Sales Director, Aqua Global
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About Aqua Global Centralised Orchestration

Aqua GlObal was founded Message Management
IN 1983. For over 43 years Aqua 150 20022 Processing
have been assisting FI's to fully Payments

automate their transaction Treasury
lifecycle by providing seamless, ~ >**™*
secure and robust message Reconciliations
automation. Matching

Incident Management
Headquartered in London with support hubs in Poland and global

business partners, Aqua have supported clients in over 30 countries Cash & Liquidity Management
around the world.

GBS EEBD OB

Our solutions support real-time operations, regulatory compliance,
and scalable automation. We focus on building long-term partnerships,
tackling complex operational challenges, and providing reliable,

high-performance systems that assist our clients every day.

For more information, visit
Web: www.aquaglobal.co.uk
LinkedIn: @aquaglobal
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